
AGENDA 
BOARD OF TRUSTEES 

APRIL 01, 2025 
SPECIAL Meeting 6:00pm 

Town Hall – 1010 High Street 
Collbran, Colorado 

 

The Public Is Encouraged To Attend 
Zoom link available by contacting Town Hall prior to meeting. 

 
1. Call to Order 

2. Pledge of Allegiance 

3. Roll Call 

4. Changes or Deletions to Agenda 

5. Persons not on the agenda  
a. Please limit comments to three (3) minutes and address your comments directly to the 

Mayor.  
b. Identify yourself by name and address when making comments. 
c. Comments should be courteous, civil and constructive. 
d. Town Board will make no decision nor take action, except to direct the Town Manager 

or Town Attorney.   
6. Approval of Items Necessary to Complete the PVSD Waterline Construction Project  

a. Notice to Proceed with Conditions: PVSD Waterline Project Construction  
b. Colorado Department of Transportation Utility Permit Mayoral Signatory Approval 

for the PVSD Waterline Project   
7. Approval of Pioneer Excavating, LLC Water Valve Replacement Contract 
8. Approval of Request for Proposal (RFP): Hiring a Town Water Attorney  
9. Approval of Items Necessary to Complete the Collbran Broadband Project 
10. Adjournment 

 

Possible Board Work Session may Follow Regular Meetings 

Work Sessions are for the purpose of Board members informally receiving reports and discussing town business. 

No formal action shall occur at a work session. Any decisions proposed during a work session shall be approved at 

a subsequent board meeting in the appropriate manner. 

 
NOTICE TO READERS: Town Council meeting packets are prepared several days prior to the meetings. Timely action and short discussion on agenda items does not 
reflect lack of thought or analysis on the Trustee’s part as issues have been discussed by Trustees in workshop or committee meetings which are open to the public.  
The Board of Trustees may take action on any of the agenda items as presented or modified prior to or during the meeting, and items necessary or convenient to 
effectuate the agenda items. 
PUBLIC INVITED TO ATTEND: The Public will be limited to three minutes each unless prior arrangements have been made with the Town Clerk or Administrator. Town 
Trustees may not respond to your comments on this evening, rather, they may take your comments and suggestions under advisement and your questions will be 
directed to the appropriate person or department for follow-up.  
 



 

 
 
TITLE:    Notice to Proceed: PVSD Waterline Project Construction 

 

ATTACHMENTS:  A – Notice to Proceed with Conditions 
   B – Notice to Proceed, Exhibit A 

C – CDOT Utility Permit  
 

 
BACKGROUND:  
In November of 2024, through a competitive grant application process, the Town of Collbran was 
awarded a generous $1,000,000 grant (50%/50% match) from the Department of Local Affairs 
(DOLA), Energy/Mineral Impact Assistance Fund (EIAF) to complete the Collbran Plateau Valley School 
Water Extension project. The project will be completed by FCI Constructors, Inc., a company selected 
through a competitive bidding process by the School District, and approved by the Town Board on 
November 02, 2024, for Cooperative Purchasing per the Town of Collbran Municipal Code 2.24.090. 
The project has been in the contracting phase since November 2024, which has been delayed due to 
recent staffing transitions at the Town resulting in DOLA concerns about the continuity of project 
management oversight and grant management.  
 
At the March 4, 2025 Board meeting the Trustees approved four (4) documents: the (1) Plateau Valley 

School District/Town of Collbran Water Extension IGA, the (2) Mesa County/Town of Collbran Water Extension 

IGA for Grant Management Assistance, the (3) Easement Deed and Agreement, and a (4) Task order 2404-
00219-03 with KLJ Engineering for waterline construction observation and management. Now that 
those agreements have been executed, the construction can begin upon the issuance of the attached 
Notice to Proceed. In addition the attached CDOT Utility Permit allows the contractor to do necessary 
work for the waterline project in the CDOT owned right of way.  
 
RECOMMEND ACTION:  
Approval of and for the Mayor to sign the Notice to Proceed for the PVSD Waterline Project 
Construction, and the CDOT Utility Permit as presented.  

 
Respectfully Submitted, 
 
Angie Sprang 
Interim Town Administrator   

Board of Trustees Memorandum 

Agenda Item: 6 



NOTICE TO PROCEED WITH CONDITIONS 

 

FCI Constructors, Inc. 

Attn: Marc Litzen, Project Director 

P.O. Box 1767 

Grand Junction, Colorado 81502 

 

Dear Mr. Litzen, 

 

On behalf of both the Plateau Valley School District (“PVSD”) and the Town of Collbran, 

Colorado (the “Town”), you are hereby notified that FCI Constructors, Inc. (“FCI”) is authorized 

to begin construction on construction of a new water storage tank and water service line (the 

“Water Project”) to provide water service to the new PK-12 public school facility being 

constructed by FCI on PVSD’s existing Plateau Valley School campus.  Said work is authorized 

to begin on April 2, 2025, pursuant to the specific terms and conditions outlined in the existing 

agreement between PVSD and FCI, attached hereto as Exhibit A and incorporated herein by this 

reference (the “Construction Contract”).  Upon completion of the Water Project, ownership of 

the Water Project facilities will be transferred from PVSD to the Town pursuant to a separate 

agreement between the Town and PVSD, attached hereto as Exhibit B and incorporated herein 

by this reference (the “PVSD-Collbran IGA”).  As such, the Town is an intended beneficiary of 

the Construction Contract with regard to construction of the Water Project (but not as to any 

other Work within the scope of such Construction Contract).  To guarantee the Town’s beneficial 

interest in the Water Project, it is the mutual intent and understanding of FCI, PVSD, and the 

Town (hereinafter, the “Parties”) that any duties owed by FCI to PVSD, and any rights or 

remedies benefitting PVSD pursuant to the Construction Contract also inure to the Town, 

including without limitation: 

 

• Any insurance policies required to be maintained by FCI shall include both PVSD 

and the Town as additional insured; 

 

• The Town shall have the right to collect against the Performance Bond and 

Payment Bond required by the Construction Contract to the extent necessary to 

protect the Town’s interest in the Water Project; and 

 

• Any substantial modifications to the Water Project, including either a Change 

Order or Construction Change Directive – as those terms are defined in the 

Construction Contract – must be approved by the Town Engineer, which approval 

shall not be unreasonably delayed or withheld except to the extent that the Town 

Engineer determines that such a Change Order or Construction Change Directive 

would cause the Water Project to fail to meet the Town’s standards for the 

construction of public improvements.  

 

Additionally, please be aware that as outlined in more detail in the PVSD Collbran IGA, 

the Town will be obtaining grant funds from the Department of Local Affairs (“DOLA”) to 

reimburse certain eligible expenses paid by PVSD to complete the Water Project under the 

Construction Contract. 



 

By signing this Notice, each of the undersigned Parties agrees to be bound by the 

Conditions contained herein, in addition to all terms and conditions of the Construction Contract 

and PVSD-Collbran IGA.  This Notice shall become effective upon the latest of the last signature 

among the Parties. 

 

AUTHORIZATION TO PROCEED 

 

PLATEAU VALLEY SCHOOL DISTRICT NO. 50 

 

By:_______________________________________ 

 

Date:______________________________________ 

 

TOWN OF COLLBRAN, COLORADO 

 

By:_______________________________________ 

 

Date:______________________________________ 

 

ACCEPTANCE OF NOTICE AND CONDITIONS 

 

FCI CONSTRUCTORS, INC. 

 

By:_______________________________________ 

 

Date:______________________________________ 
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TITLE:    Pioneer Excavating, LLC Water Valve Replacement Contract 

 

ATTACHMENTS:  A – Contract between Pioneer Excavating, LLC and the Town of Collbran for 
Hwy  

330 Water Valve Replacement Project 
 

 
BACKGROUND:  
In early February 2024, the Board concluded an RFP process by awarding the Hwy 330 valve 
replacement RFP Pioneer Excavating, LLC. This project was deemed necessary to complement the 
PVSD waterline improvement project. The contract presented attached hereto is the contract 
included and approved by this Board in the initial RFP posting.  
 
RECOMMEND ACTION:  
Approval of the final Pioneer Excavating, LLC contract as presented.  

 
Respectfully Submitted, 
 
Angie Sprang 
Interim Town Administrator   

Board of Trustees Memorandum 

Agenda Item: 7 



























































 

 
 
TITLE:    Request for Proposals (RFP): Hiring a Town Water Attorney 

 

ATTACHMENTS:  A – RFP to Hire a Town Water Attorney 
B – RFP Attachment A: High Level Hoosier Ditch Project Description 

 

 
BACKGROUND:  
At the March 18, 2025 Board meeting hiring a town water was requested by a majority of the Board. 
Attached is an RFP outlining the process for hiring a Town Water Attorney, to deal specifically with 
water law matters for the Town of Collbran.  
 
RECOMMEND ACTION:  
Approval of the RFP to Hire a Town Water Attorney as presented.  

 
Respectfully Submitted, 
 
Angie Sprang 
Interim Town Administrator   

Board of Trustees Memorandum 

Agenda Item: 9 
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TOWN OF COLLBRAN, COLORADO 
 

REQUEST FOR PROPOSALS 

TOWN WATER ATTORNEY 
 

 

 
 
 
 
 

Town of Collbran 
1010 High Street 

Collbran, CO 81624 
970-487-3751 

townofcollbran.colorado.gov 
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REQUEST FOR PROPOSALS 

April 01, 2025 

The Town of Collbran is currently seeking the services of a specialized attorney to serve as the 
Town’s Water Attorney. It is intended that the successful candidate would perform the services 
listed in this proposal. THIS REQUEST FOR PROPOSAL (RFP) IS NOT A COMPETITIVE BID BASED 
ON PRICE ONLY. The request for proposal allows the Town of Collbran, Colorado (the Town) to 
select a service provider that best meets the needs of the Town, taking into consideration proposer 
qualifications, price, products, and service capabilities and other factors relevant to the Town’s 
policies, programs, administrative resources, and budget. The Town reserves the right to accept or 
reject any and all proposals and to waive any informalities or irregularities in said proposals. The 
Request for Proposals does not bind the Town to hire a new Town Attorney when, in the Town's sole 
discretion, the Town determines not to do so.  

This RFP has been advertised on https://www.bidnetdirect.com/. Any modifications to this RFP or 
addenda pertaining to this RFP will be published on the above-mentioned website, and all 
proposers are responsible to periodically check these websites for relevant updates prior to the 
submission of a proposal.  

This RFP contains the instructions governing the proposals to be submitted, the material to be 
included therein, and the requirements that must be met to be eligible for consideration.  

CALENDAR  

A tentative schedule of key dates for the project has been established as follows:  

April 01, 2025    Send out Request for Qualifications  

April 17, 2025   Deadline for submission of questions 

April 23, 2025    Deadline for submission of qualifications  

April 25, 2025   Selection of finalists for interview  

Week of April 28, 2025   Conduct interviews 

Will be set after interviews  Appointment of Town Water Attorney  

Questions concerning the information contained herein should be directed to the following person:  

Angie Sprang 
Town Administrator 
townmanager@townofcollbran.us 
 
COMMUNITY BACKGROUND  

The Town of Collbran, Mesa County, Colorado, is a Title 31 statutory Town, and was incorporated in 
1908. The Town has a population of approximately 368 residents (2022 Census) and consists of 
approximately 260 households. The Town is situated in the Plateau Valley on the Grand Mesa. The 
Town provides a full range of public services, including public safety, Municipal Utilities (water, 

mailto:townmanager@townofcollbran.us
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wastewater), Infrastructure (drainage, streets, public buildings, and sidewalks), and Town parks. 
The community is zoned for and developed with different zones for commercial and residential.  

There are five (5) Board of Trustee representatives, and each representative is elected to the Board 
for staggered four (4) year terms. The Mayor is elected for a two (2) year term. Every two (2) years, 
the mayor and two (2) Trustee representatives are up for election. The Mayor and all Trustees are 
elected “at large.”  

The Town Manager, who functions as the Chief Operating Officer of the Town, answers directly to 
the Board of Trustees.  The Town employs Department Managers and a staff of approximately 6 full-
time employees to manage the Town’s day-to-day business.  

SCOPE OF SERVICES  

CRS 31-4-304 provides for the appointment of a specialized Town Water Attorney. “The board of 
trustees shall appoint a town attorney, as it deems necessary for the good government of the 
corporation [Town].”  

The scope of services for the Town Water Attorney includes but is not limited to:  

• Serve as the attorney of record for any water law related matters on behalf of the Town of 
Collbran, Colorado 

• Be well informed on the water rights owned by the Town of Collbran and provide 
advisement and legal advice to the Town Manager, Town Attorney, Town Board of Trustees, 
and other Town Staff as needed 

• The Town Water Attorney will work with the Town Attorney to provide support as a separate 
law firm specializing in water law 

 
The Water Attorney shall perform such other duties as may be prescribed for them by the Board of 
Trustees, including representation on behalf of the Town in Court. The Town Water Attorney is 
requested to attend selected portions of two (2) Board of Trustee meetings a month as necessary 
to address water-law related matters and may be requested to attend other meetings as 
necessary. Meetings may be attended in-person or remotely. The Board of Trustees meet the first 
and third Tuesday of every month with meetings beginning at 6:00pm and has full capability for 
interactive remote attendance by the Town Water Attorney via Zoom software.  

PROPOSAL REQUIREMENTS  

The following items should be addressed as part of the proposal:  

1. Name of the person providing Town Water Attorney services to the Town. This is the person 
who will be appointed to the position of Town Water Attorney by the Town Board of 
Trustees, and is the person who will attend Board meetings on the first and third Tuesday 
evenings and all other Special Meetings on an as needed only basis. A resume of this 
person's background and experience should emphasize the water law experience of that 
person and the level of responsibility in this area.  

2. The names and qualifications for each supporting member of the Town Water Attorney 
team and how they would be utilized by the Town Water Attorney.  
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3. Furnish an organizational chart of the permanent personnel in your office who will be 
responsible for the Town engagement.  

4. Describe any knowledge or experience that makes you and/or your firm particularly 
qualified for the position. 

5. Provide the name of your professional liability and other insurance carriers and the 
insurance limits on each policy.  

6. Disclose any potential conflicts of interest that your firm may have in relation to the Town of 
Collbran.  

7. Provide details regarding your existing workload and how you will fit this contract into your 
existing work priorities.  

8. Provide a list of all other municipal clients with whom you have worked in the past five 
years. Please submit three client references that we may contact. These should be 
municipal governments or other governmental organizations where the individuals listed in 
Items #1 and #2 above currently provide or have provided municipal legal services in the 
recent past.  

9. An acknowledgement that the proposed point person will not be changed without Board 
approval.  

10. Each respondent's qualifications should address the ability to perform this scope of work, 
along with the specific expertise, education and experience of the various individuals who 
will be performing the work.  

11. The Town reserves the right to obtain services from other attorneys when the Town, in its 
sole discretion, believes that the use of another law firm would be in the best interests of 
the Town. The respondent's proposal must affirmatively state that this is acceptable and 
that the respondent will agree to this provision in the negotiated contract.  

12. List of rates by the Town Water Attorney and supporting staff.  
13. The Town is soliciting talent and expertise first and foremost. While cost to the Town is 

important, the selection will not be based solely on cost. Please detail and explain your 
and/or your firm’s required fees to perform the requested services.  

14. If you propose to bill for services at an hourly rate or a monthly fee, provide the current 
hourly/monthly rate for each lawyer and for each employee of your firm who may work on 
Town matters. State specifically whether you will work on a fixed fee basis and, if so, how 
you propose that such a fee be determined. State specifically that if you are the successful 
candidate and if your fee will be based on hourly rates that you will not increase the rate for 
Town matters before January 1, 2027.  

15. Specify availability and preferences for in-person or remote attendance.  

CURRENT AND SPECIFIC PROJECTS REQUIRING LEGAL ASSISTANCE:  

1. Know and understand the progressive background of the Town of Collbran’s water 
rights portfolio.  

2. The Town has a significant water rights portfolio and is engaging in this RFP process 
to seek a specialized water rights attorney to review the portfolio and assist with 
several projects related to the Town’s water rights.  One such current project is the 
Hoosier Ditch Project. Attached is a high-level overview outlining the Hoover Ditch 
Project.  
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3. Development improvement agreements for proposed water related development(s) 
within the Town and assistance with water related negotiations and agreements 
between the Town other parties as needed.  

4. Development and administration of memorandums of understanding and/or 
memorandums of agreement between the Town and other parties, including other 
local governments, federal agencies, local not-for-profit organizations, contractors, 
or other parties as needed.  Also, the development of contract documents, 
including templates that can be utilized by staff when necessary.   

GENERAL TERMS AND CONDITIONS  

1. The Town reserves the right to undertake its own investigation to evaluate a proposer/candidate. 
The Town shall have the sole discretion to accept or reject a proposal.  

2. All proposals become the property of the Town upon receipt and will not be returned to the 
proposer/candidate. Selection or rejection of the proposal will not affect this right.  

3. The Town operates under public disclosure laws, as part of normal procedures. Proprietary 
information must be identified and will be protected as far as possible.  

4. Cost of developing the proposal, attendance at the remotely held oral interview or any other 
such costs are entirely the responsibility of the proposer/candidate and shall not be reimbursed in 
any manner by the Town.  Finalists will be selected for interviews by the Town Board. Finalists are 
welcome to have one, some, or all members of their team attend the selection committee 
interview.  

5. Failure to conform to proposal rules, including failure to respond to each item in the Proposal 
section of this RFP or to follow the proposal format requested in the RFP may lead to the rejection 
of a proposal. The submittals should contain all information necessary to evaluate the proposals.  

6. The successful proposer/candidate shall not at any time permit any individual employed by the 
Town to benefit because of a financial interest in the candidate’s firm, any affiliate of the 
successful candidate, or any subcontractor.  

7. The final selection will be based on the written proposal, oral and written responses of client 
references and on the interview with the proposer/candidate. The Town will not be bound or 
responsible for any explanations or interpretations other than those given in writing as set forth in 
this Request for Proposals (RFP). No oral interpretations will be made by the Town to any firm as to 
the requirements of this RFP. 

The Town shall reserve the right to reject any or all proposals, and to waive any informalities or 
irregularities therein and request new proposals when required. The Town reserves the right to 
request additional information or clarifications from firms, and or to allow corrections of errors or 
omissions. Submission of proposals indicates acceptance by the firm of the conditions contained 
in this RFP.  

The accuracy of the proposal is the sole responsibility of the proposer/candidate. No changes in 
the proposal shall be allowed after the submission deadline, except when the proposer/candidate 
can show clear and convincing evidence that an unintentional factual mistake was made, including 
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the nature of the error and the price actually intended. Alternate proposals will not be considered. 
The Town reserves the right to accept or reject any and all proposals and to waive any informalities 
or irregularities in said proposals. The Request for Proposal does not bind the Town to accept a 
proposal when, in the Town’s sole discretion, the Town determines not to do so. Additionally, the 
Town reserves the right to modify the schedule as necessary and will notify those participating in 
BIDNET. The Town of Collbran is an equal opportunity employer.  

TERMINATION OF CONTRACT  

The Town may, by written notice to the successful proposer/candidate, terminate the contract if 
the proposer/candidate has been found to have failed to perform in a manner satisfactory to the 
Town’s specifications, including delivery as specified. The date of termination shall be stated in the 
notice. The Town shall be the sole judge of non-performance. The Town may cancel the contract 
upon thirty (30) days’ written notice for reasons other than cause. This may include the Town’s 
inability to continue with the contract due to non-appropriation or reduction of funding. 



 

 

Basis of Design Report 
Date: 2/3/2025 

To: Town of Collbran 

From: KLJ Engineering – Jason Reimer 

RE: Hoosier Ditch 60% Submittal – Water Attorney RFP High Level Project Description 

Purpose 

The purpose of this report is to outline the basis of design for the Hoosier Ditch diversion and the 60% 

plan submittal. Currently, the Town of Collbran’s water right is located approximately three miles 

upstream of the water treatment plant. This project aims to relocate the point of diversion closer to the 

plant, eliminating the need for extensive piping and improving system efficiency. 

Design 
The proposed solution involves installing a self-cleaning diversion structure at the northeast corner of 

the water treatment plant property. Water will be conveyed from the Coanda structure to the clear well, 

which will be repurposed as a settling basin for Hoosier Ditch water. From the repurposed raw water 

storage, the water will be pumped into the treatment plant using the existing pumps. A new tee 

connection will be installed on the plant’s north side to facilitate this transfer. Additionally, valves will be 

incorporated into both the existing diversion structure and the proposed pipeline, allowing the water 

source to be switched between the current springs and the Hoosier Ditch water right as needed. 

Assumptions 
This design would require that the Town move its point of diversion downstream to the proposed take- 

out point. Without the takeout point being moved this project could not move forward as planned. The 

second assumption would be that current water treatment plant would be able to handle the possible 

change in water quality from Hoosier ditch water. This would require additional water quality sampling to 

occur before moving forward. 

Conclusion 
The proposed Hoosier Ditch diversion project aims to add redundancy of the Town of Collbran’s water 

supply by relocating the point of diversion closer to the water treatment plant and using the Town’s 

existing water right. This approach eliminates the need for extensive piping from the existing diversion 

point while integrating a self-cleaning structure and repurposing existing infrastructure for optimized 

water storage and treatment. Successful implementation of this design is contingent upon securing 

approval for the new takeout point and confirming that the water treatment plant can effectively 

process Hoosier Ditch water. Further water quality testing and regulatory approvals will be essential next 

steps to ensure the feasibility and long-term sustainability of the project. 



 

Hydraulic Analysis Report 
 

 
Project Data 
Project Title: Hoosier Ditch Diversion 

Designer: Paloma Wilson 

Project Date: Tuesday, January 28, 2025 

Project Units: U.S. Customary Units 

 

Channel Analysis: HoosierToRawWaterStoragePipeCalc 

Input Parameters 

Channel Type: Circular 

Pipe Diameter 1.50 ft 

Longitudinal Slope: 0.0050 ft/ft 

Manning's n: 0.0150 

Flow 6.0000 cfs 

Result Parameters 

Depth 1.1469 ft 

Area of Flow 1.4498 ft^2 

Wetted Perimeter 3.1926 ft 

Hydraulic Radius 0.4541 ft 

Average Velocity 4.1386 ft/s 

Top Width 1.2728 ft 

Froude Number: 0.6834 

Critical Depth 0.9463 ft 

Critical Velocity 5.1081 ft/s 

Critical Slope: 0.0083 ft/ft 

Critical Top Width 1.45 ft 

Calculated Max Shear Stress 0.3578 lb/ft^2 

Calculated Avg Shear Stress 0.1417 lb/ft^2 



 

 
 
TITLE:    Approval of items necessary to complete the Collbran broadband project 

 

ATTACHMENTS:  A – No-cost extension of time change order – Apeiron Utility Construction  
   B – No-cost extension of time change order – NeuComm Solutions 

C – Resolution 2025-007, modifying the 2025 budget to reflect offsetting 
revenues and expenditures for broadband construction. 

 

 
BACKGROUND:  
At the May 21, 2025, Board of Trustees meeting, this Board approved change order #1 to the contract 
with Apeiron Utility Construction, LLC to add fiber installations to community anchor institutions in 
the amount of $138,662.03 and extended the time to complete the project to September 30, 2024.  
The fiber to these community anchor institutions is to be placed aerially on Grand Valley Power poles, 
which required GVP to approve the additional placement of fiber on their infrastructure.  That 
approval was not granted until January 28, 2025. 
 
At that same meeting, the Board also approved change order #1 with NeuComm Solutions, LLC for 
the final networking equipment amount and extended the time of performance for the contract to 
September 30, 2024.  That completion date was based on information provided by Region 10, and 
due to delays in the larger I-70 project that our fiber project will connect into, that work was also not 
completed in 2024. 
 
Because staff anticipated that all the necessary approvals would have been granted and the Collbran 
middle mile project would have been completed in 2024, we did not include the final costs or the 
associated revenue in the 2025 budget.  The remaining work under these two contracts will be fully 
reimbursed by DOLA grant funds and the Mesa County broadband funding award.  A budget 
modification is necessary to amend the 2025 budget. 
 

 
RECOMMEND ACTION:  
Approval of no-cost extensions to contracts for the Collbran Middle-mile fiber contract by approving 
change order #2 to Apeiron Utility Construction and change order #2 to NeuComm Solutions.  Modify 
the 2025 budget by adopting Resolution 2025-007 to show the 2025 expenditures related to 
completion of the project and the associated grant revenues. 
 

 
Respectfully Submitted, 
 
Angie Sprang 
Interim Town Administrator   

Board of Trustees Memorandum 

Agenda Item: 9 



CHANGE ORDER 
Contractor agrees to the specific costs herein and waives all rights to any future impact costs directly or indirectly related to or 

arising from the additional work. 
Project Name: Collbran Middle-Mile Fiber Optic Broadband Network Construction 
Contractor Name Aperion Utility Construction, LLC Staff Resource: 
Street:  526 Perkins Court    Original Contract Date: 
City, State, Zip: Grand Junction, CO  81504 Change Order Number: 

Karla Distel

February 16, 2023

2 
The Contract is modified as follows (include cost breakdown):  No-cost extension of time to perform. 
Justification:   Project is within the scope and original budget of the Middle-Mile project. 

The original contract sum was:  $745,694.70 

Net change by previous change orders:  $138,662.03   

Contract sum prior to this change order:  $884,356.73

The contract sum will be  increased by  decreased by   unchanged  

The new contract sum including this change order is: $884,356.73

The original completion date for the contract was:  December 31, 2023, Change order #1 extended to September 30, 2024

The Contract time will be X increased by decreased by   304 days   

The date of the completion for the contract therefore is:  July 31, 2025 (contractor completed bulk of fiber install by November 1, 2023, contract extension 
is required due to slow approval process of Grand Valley Power of pole attachment agreement for anchor installs)

Yes    No X   Budget amendment included Is Funding Approved in The Budget? 

Requires Approval From?    __X___  Board of Trustees   Manager:      

In Witness Whereof, The Parties have executed this Change Order on________________________.

CONTRACTOR SIGNATURE 

BY: ______________________________________ 
Print Name:_______________________________ 
Print Title:________________________________ 
STATE OF COLORADO  ) 

) ss. 
COUNTY OF ___________ ) 
The foregoing instrument was acknowledged before 
me on ______________, 200__ by _______________ 
My Commission Expires:               .       
Witness my hand and official seal. 
_________________________________________ 
Notary Public 

TOWN OF COLLBRAN 

BY: ___________________________________ 
X Mayor 
 Town Manager 
  Project Manager 
(Seal) 
ATTEST: 

_______________________________________ 
Town Clerk 



CHANGE ORDER 
Contractor agrees to the specific costs herein and waives all rights to any future impact costs directly or indirectly related to or 

arising from the additional work. 
Project Name: Collbran Broadband Carrier Neutral Location and Tower at Gandi Park/Purchase and Installation of Optical and Networking 

Equipment necessary for the Collbran Middle-Mile Fiber Project 

Contractor Name NeuComm Solutions, LLC Staff Resource: 
Street:  18168 E. Weaver Drive Original Contract Date: 
City, State, Zip: Aurora, CO  80016 Change Order Number: 

Karla Distel 
 December 28, 2023 
2

The Contract is modified as follows (include cost breakdown):  No-cost extension of time to complete work under contract.
Justification:   Project is within the scope and original budget of the Middle-Mile project. 

The original contract sum was:  $371,889.00

 Net change by previous change orders:  $142,104.00     
Contract sum prior to this change order:  $520,893.00 
The contract sum will be unchanged   
The new contract sum including this change order is: $520,893.00 
The original completion date for the contract was :   May 29, 2024, extended to September 30, 2024 by change order #1 
The Contract time will be X increased by decreased by   304 days    
The date of the completion for the contract therefore is: July 31, 2025

 Is Funding Approved in The Budget? Yes    No X   Budget amended attached 

Requires Approval From?    __X  Board of Trustees Manager:  ______ 

In Witness Whereof, The Parties have executed this Change Order on________________________.
CONTRACTOR SIGNATURE 

BY: ______________________________________ 
Print Name:_______________________________ 
Print Title:________________________________ 
STATE OF COLORADO  ) 

) ss. 
COUNTY OF ___________ ) 
The foregoing instrument was acknowledged before 
me on ______________, 2025_ by 
_______________ My Commission 
Expires:               .       
Witness my hand and official seal. 
_________________________________________ 
Notary Public 

TOWN OF COLLBRAN 

BY: ___________________________________ 
X   Mayor 
 Town Manager 
  Project Manager 
(Seal) 
ATTEST: 

_______________________________________ 
Town Clerk 



 

 

TOWN OF COLLBRAN, COLORADO 
 RESOLUTION NO. X 
 SERIES OF 2025 
 

A RESOLUTION OF THE TOWN OF COLLBRAN, COLORADO, 
AUTHORIZING REVNUES AND EXPENDITURES RELATED TO THE 
COLLBRAN MIDDLE-MILE FIBER PROJECT FOR THE YEAR ENDING 
DECEMBER 31, 2025. 

 
 WHEREAS, on December 3, 2025, the Board of Trustees of the Town of Collbran 
adopted its annual budget for the fiscal year beginning January 1, 2025, and ending December 
31, 2025 (“2025 Budget”) after a duly noticed public hearing; and 
 
 WHEREAS, based upon the 2025 Budget as adopted, the Board further approved the 
Annual Appropriation for fiscal year 2025 (“2025 Annual Appropriation”) after a duly noticed 
public hearing; and 
      
 WHEREAS, at the time the 2025 Annual Appropriation was adopted; revenues and 
expenditures associated with the Collbran Middle-Mile project were anticipated to be completed 
by 12/31/24, and therefore those revenues and expenditures were not included in the 2025 
budget, and  
 

WHEREAS, due to delays outside the control of the Town or its contractors, that work 
was not completed; and 
 
 WHEREAS, the balance of work remaining on these contracts is approximately 
$149,000; and 
 

WHEREAS, an equal amount of grant revenues will be received to offset those costs; and 
 
 WHEREAS, the Board of Trustees desires to authorize the remaining expenditures in 
2025. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE 
TOWN OF COLLBRAN, COLORADO THAT: 
 
 1. Recitals.  The Board of Trustees incorporates the foregoing recitals as 
conclusions, facts, determinations and findings by the Board. 
 



 

 

 2. Supplemental Appropriation.  The following additional appropriation is hereby 
approved for 2025 for the Town of Collbran. 
 
  

General Fund  
 2025 Revenues as adopted:                          $4,899,822   
   Additional revenue         149,000 
  Revised 2025 Revenues:              $5,048,822  
 
 2025 Expenditures as adopted:             $5,958,462 
              Additional Expenditures                              149,000 
              Revised 2025 Expenditures:             $ 6,107,462  
  
  
 THIS RESOLUTION was read, passed, and adopted by the Board of Trustees of the 
Town of Collbran at a regular meeting held this 1st day of April 2025. 
 
 
       TOWN OF COLLBRAN, COLORADO 
 
 

By:  _______________________________ 
       Kendall W. Wilcox, Mayor 
 
ATTEST: 
 
        
______________________________ 
Town Clerk/Treasurer 
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